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SQS Viaknova optika a.s. is engaged in the production of special fiber optic products, which are used in
fields such as telecommunications, aviation and astronautics, defense, energy, medicine, chemical industry,
measurement technology, and others. These products are widely used both in domestic and primarily in
foreign markets.

SQS Viaknova optika a,s, is also rapidly developing in the area of a laser technology, especially in the field
of a development and a production of laser sources and laser delivery cables.

Another direction of the company’s development is precise machining of metallic components used in conjunction with fiber
optics, optoelectronics, and sensorics.

One of the goals of Vlaknova optika a.s. company board is also the development of quality and environment direction that will
lead to constant improvement of effectiveness and efficiency of manufacturing and other processes.

In order to achieve this goal, the company board is establishing the following policies, which every SQS Vlaknova optika a.s.
employee is bound to follow. The policies are in accordance with the organization context and its strategic goals.

To reach high degree of customer satisfaction via fulfilling their current and future demands.

- To make use of process management in order to secure constant improvement of various processes.

- To increase productivity of manufacturing centers via organizational measures.

- To focus on increasing the qualification and expertise of the workers.

- To decrease impact on the environment and thus prevent its pollution.

- To follow current legislature in the areas of manufacturing, working safety, and environmental requirements.

- To cooperate with Czech Academy of Sciences and universities during development of new products and
technologies.

The company management is bound to establish conditions and expend adequate resources in order to constantly improve
and increase effectivity of the management process and satisfaction of the customers and other involved parties. The company
management will support conditions that will enable active engagement of the employees in increasing the efficiency of the
processing and improvement of the products. Furthermore, the company management is bound to communicate with the
involved parties about the changes in the management processes that would affect them.

At the same time, the company is expecting its employees to adhere to the following policies:

- Increase personal performance, professional qualification, and improving the level of one’s own
responsibility and self-discipline.

- Adhere to the aims and plans of the company.

- Engage in bolstering the effective communication in order to improve creative cooperation and company
development.

- Adhere to dignified and loyal demeanor inside the company as well as outside of it.

- Strive to preserve the expected working quality and punctuality.

- Adhere to the quality requirements even in the activities preceding the working process.

- Follow the established order and rules for workplace safety.

- Adhere to the principles established by the company management.

- Bring to attention potential damage, wasting, or inefficient using of the company resources.

- Adhere to the recycling policy and save energy. 1
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